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Sources of Risk
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Strategies for Managing Risk

1. Reduce it (probability and/or impact)

2. Transfer it outside the business

3. Build your internal capacity to bear

(4.  Accept it)
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Risk Profiler
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Prioritizing Risk

• How big are they?
– Probability they will affect me

– Impact if they do

• What can I do about them?
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Risk Influence Calculator
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Rank Management Alternatives

• Risk Navigator Tool:  Risk Ranker

• Choose Best Alternative(s)
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www.RiskNavigatorSRM.com


