2/18/2012

Determine
Determine Risk Preference

Financial Health \
\' ?R A T E G [ Establish

C Risk Goals

Replan
Determine
Risk Sources

g STRATEGIC
& RISK o
7 MANAGEMENT T tdentity

Q Management

7)\ A Alternatives
O

h::’ré i h: r / C)&v /
%{ ﬁ P

Implement

Rank Management
Plans ‘('_ Alternatives

avigatorS virginia Cooperative Extension MYMA ~ RusurRis. %

Determine

Determine Risk Preference

Financial Health

SHEe TEG, O Rk s

Replan

Determine
Risk Sources

3 STRATEGIC
i RISK
) MANAGEMENT T identity

4 \CJ prrn. e
Monitor 7, S
onitor /
Adﬁlst O Q
/l/ ,‘Y’ Estimate
< { /Likulihoods
Impl t ank Managemen
‘m;!::':n "'_R :It':mal?ves K
VIBAOTSRM e copmive crcnion R Sl %




2/18/2012

Sources of Risk

Farm/
Ranch
Operations
* oo
o
il
(\)
Q(
Market
avigator SRM Virginia Cooperative Extension JRYVIA : ;
Determine Determine

Rlsk Preferlm:e
Fmancual Health

1 R- A T E G [ Establ:sh

Risk Goals

Replan
Determine
Risk Sources

3 STRATEGIC
i RISK
)
o

MANAGEMENT

‘f Identify
C.) Management
Alternatives

A N
Monitor &
Adﬁlst /O CJ

% ; e Lk?..
~

Implement

Rank Management
Plans ~— Alternatives

avigator SRM

Virginia Cooperative Extension RAM RicurRisk 4




2/18/2012

Strategies for Managing Risk

1. Reduce it (probability and/or impact)
2. Transfer it outside the business
3. Build your internal capacity to bear

(4. Accept it)
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Risk Profiler

By: Dana Hoag and Eihab Fathelrahman : )
Contact: dana.hoag@colostate.edu Risk Profiler

|Descr\be Profile Features| Describe Profile PDF Build Profile w/Data | Help Save, Load, Dele@
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Prioritizing Risk

* How big are they?

@ — Probability they will affect me
— Impact if they do

 What can | do about them?
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Risk Influence Calculator
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Rank Management Alternatives
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» Risk Navigator Tool: Risk Ranker
» Choose Best Alternative(s)
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